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      Granger Independent School District Vision for Athletics
          Granger ISD, in an attempt to maintain a successful athletic program, will focus on the following list of goals and expectations:
· Require the highest level of mutual respect between all members of the athletic staff and the student athletes.  Commitment will be made to instill a high moral character and sense of self-pride in all athletes.

· Ensure that a fluid line of communication between coaches, athletes, and parents is in place and evaluated on a regular basis.

· Encourage every athlete to participate in all sports in which they hold an interest.

The athletic director is responsible for designing a program conducive to the “multiple-sports” athlete.

· Provide a positive and helpful environment for the academic success of student athletes.  A goal of 100% passing will be in place for all athletes, and action plans will be in place to support struggling athletes.

· A research-based strength and conditioning program will be in place to ensure the safe and healthy success of every athlete.  This program will be based on sport enhancement as well as injury prevention.  It is the responsibility of the athletic

director to ensure that the program is organized to fit the needs of all sports.

· Establish an understanding of the responsibility of citizenship and community involvement.  Athletes will be rewarded and recognized for any and all volunteer services they perform related to the school and the community.

                                    Administration of the Program
The administration of the athletic program should provide every boy and girl the opportunity to participate in any sport.  Each head coach is responsible for making sure that all students are knowledgeable about tryout procedures and individual requirements for being in all sports.  No student should be deprived of the opportunity to try out or participate in any sport if he/she has met the GISD Athletic Code.

          Note:  In all sports that Granger ISD provides, all athletes must complete the previous semester strength and conditioning programs and/or meet the GISD Athletic Code of requirements prior to participation.

          Note:  Participants who have quit or dropped out of the athletic program will not be allowed to participate until they have met with the athletic director.

The general administration of the athletic program is the direct responsibility of the athletic director.  This includes the arrangement of all schedules, time and place of game, selection of officials, and the general management of all matters pertaining to the athletic program.  In carrying out this program, each head coach in the department shall attend to details of their respective sports.  The athletic director will oversee the development process and the scheduling process and give final approval of the season opening.
                       Coaching and Parenting – Side by Side
Both parenting and coaching are extremely difficult vocations.  By establishing an understanding of each position, we are better able to accept the actions of the other and provide greater benefits to children.  As parents, when your children become involved in our program, you have a right to understand what expectations are placed on your child.  This begins with clear communication from the coach of the child’s program.

Communication to expect from a child’s coach:

1. Philosophy of the coach

2. Locations and times of practices and contests
3. Team requirements, e.g., practices, special equipment, out-of-season conditioning

Communication coaches expect from parents:

1. Concerns expressed directly to the coach

2. Notification of any schedule conflicts well in advance (practice, games, doctor appointments, sickness).
As your children become involved in the programs at Granger, they will experience some of the most rewarding moments of their lives.  It is important to understand that there may be times when things do not go the way you or your child wishes.  At these times, discussion with the coach is encouraged.  Examples of these situations include the treatment of your child, ways to help your child, ways to help your child improve, concerns about your child’s attitude, or academic support.
It can be very difficult to accept your child not playing as much, when, or where you may desire.  However, the coach makes all decisions about playing time or position for individual student athletes, regardless of the score of the game or the personal feelings of the student athlete’s parents.

Coaches are professionals.  They make judgments based on what they believe to be the best for all students involved.  As you can see from the statements above, certain things can be and should be discussed with your child’s coach.  Other things should be left to the discretion of the coach (Examples include team strategy, other student athletes, playing time, etc.).
There are situations that may require a conference between the coach and the parent.  These are encouraged.  It is important that both parties involved have a clear understanding of the other’s position.  There will not be a conference regarding playing time without the student athlete and coach present.  When these conferences are necessary, the following procedures should be followed to help promote resolution:

1. Call the coach to set up an appointment.

2. If the coach cannot be reached, call the Athletic Office.  A meeting will be set up for you.

3. Please do not attempt to confront a coach before or after a contest or practice.  These can be emotional times for both the parent and the coach.  Meetings of this nature do not promote resolution.
If the meeting with the coach does not provide a satisfactory resolution, the next step is to set up an appointment with the athletic director.
                                             Requirements to participate
The following items must be turned in to the athletic department before participating in any practice or game in any extracurricular activity.
A. Physical Examination/Medical History

A physical examination is required every other year for all school students beginning in the 7th grade.  Grades 7, 9, and 11 are required to take physical examination prior to participation.  The medical history form must be completed each year prior to participation.  If a student was removed from participation by a doctor’s order, the student must receive a release from the doctor prior to participation.  If a student sustained a serious injury, which required surgery or removal from participation, the student will need to take a physical examination prior to participation.  If a student checked “yes” on certain questions on the “Medical History” form a physical examination may be required.  The physical examination forms are available from the coaches or the Athletic Trainer.  Use only the approved UIL forms to record physical examinations.  Club or organization forms will not be accepted.
B. Athletic Department Forms Packet

This packet includes (1) UIL Acknowledgement of Rules, (2) personal student and parent information, (3) Parent/Student Notification Agreement Form (Steroid Use and Random Testing), (4) Emergency Contact Form.  The packet should be filled out completely!  Do not leave any requested information blank.

C. Acknowledgement of G.I.S.D. Athletic Handbook/Athletic Policies

The student athlete and the parent/guardian should sign the Handbook Acknowledgement Card.  It should then be returned to the athletic department.  This shows receipt of the Athletic Handbook and/or acknowledges that the student athlete and parent/guardian will comply with the rules and policies in the Athletic Handbook.
D. Academic Eligibility

A student in grades 9─12 may participate in extracurricular activities on or off campus at the beginning of the school year only if the student has earned the cumulative number in state approved courses:
a.) Beginning the ninth grade year:  must have been promoted from the eighth to the ninth
b.) Beginning the tenth grade year:  must have at least five credits toward graduation
c.) Beginning the eleventh grade year: must have at least ten credits toward graduation or during the preceding twelve months, he/she must have earned five credits
d.) Beginning the twelfth grade year: must have fifteen credits toward graduation or during the preceding twelve months, he/she must have earned five credits
A student participating in U.I.L. activities will be suspended from participation in games after a grading period in which the student received a grade lower than a 70 on a scale of 100 in any academic class (other than an identified honors or advanced class).  This suspension continues for three weeks.  The grades will be reviewed at the end of each three week period; the suspension will be removed if the student is passing all classes with a grade equal to or greater than 70.
                                      Athletic Department Policies
1. Coach’s Rule:  Head Coaches may establish additional rules and regulations with the approval of the athletic director for their respective sports.  These rules must be explained by the coach, and be in writing, at the beginning of the sport season.  Copies of all team rules will be on file in the athletic office.
2. Discipline Techniques:  Each situation may require a different type of discipline.  Whatever type of discipline is required, the purpose is to help athletes improve themselves, and become better persons.  Failure to accept the selected discipline on the part of the athlete or parent/guardian may result in dismissal from the athletic program.  The different discipline techniques listed below may be used alone or in a combination with the Student Code of Conduct.  This list is not intended to be a progressive list of measures or the only sanctions invoked.
3. Hazing:  Hazing is against the law and will not be tolerated in the athletic program.  Hazing means intentional or reckless harassment or action (or knowing of) directed against a student, by one person alone, or acting with others, occurring on or off school property, that endangers the mental or physical health or the safety of a student for the purpose of pledging, being initiated into, affiliated with, holding office in or maintaining membership into any organization whose members are to include other students.  Under Education Code 37.152 a person commits an offense if he/she commits any of the following:
(a) Engages in hazing

(b) Solicits, encourages, directs, aids, or attempts to aid in hazing

(c) Recklessly permits hazing to occur

(d) Has firsthand knowledge of the planning of a specific hazing incident, or firsthand knowledge that a hazing incident has occurred, and knowingly fails to report that knowledge in writing to the principal, athletic director, or designee.

4. Academics:  All students are required to maintain academic eligibility in order to participate.  If an athlete earns a failing grade in two consecutive six-week grading periods, he/she shall be removed from team participation until the athlete can produce a report card showing all classes receiving passing grades.

5. Attendance:  If a student must miss an athletic period, practice, or contest, he/she must be sure that it cannot be avoided.  If an absence is inevitable, the athlete or parents are required to contact the coach or the athletic office.

6. Injury or Illness:  Coaches will either treat athletes or refer the student to a physician.  If an athlete must leave school because of illness, he/she should contact the coach or notify the athletic office.  If one is ill or injured, we don’t expect the student to work out, but if a student is at school, we expect the student to wear the uniform of the day and accompany the group or team unless given special permission by the head coach.

7. Disciplinary Removal:  If it becomes necessary to consider removing a student from the athletic program, the coach of that team will notify the athletic director.  The student will have an opportunity to confer with the coach and the athletic director.  Parents will receive notification and will be invited to attend the conference.
8. Dress and Appearance:  Student athletic participation is voluntary, and by entering the program, the athlete agrees to abide by the spirit, rules, and regulations which pertain to athletes.  Every athlete will wear his/her uniform in the same manner; no one will be different.  We will furnish equipment, so do not bring personal equipment.  To attain a team appearance and for safety reasons, hair should be worn neatly.  Pigtails, rat-tails, beads, Mohawks, unusual hair color or styles will not be permitted.  Both male and female athletes will be neat and clean in appearance.
Proper Dress for Men

1. Male athletes will be clean shaven and neat.

2. Pants will not sag at the waist.

3. Belts should be worn with shirts tucked in.

4. Tattoos are never to be visible and must be covered with tape.

5. Jewelry (including piercings) is not to be worn by male athletes in athletic games, practices or travel.

Proper Dress for Women

1. Granger ISD dress code will be in place. 
2. Tattoos are never to be visible and must be covered with tape.
3. Jewelry (including piercings) is not to be worn by female athletes in athletic games, practices or travel.

9. Quitting

An athlete who quits a sport after a trial period of one week will not be allowed to participate in another sport until the season of the sport in which the athlete has quit is completed.  An exception to this rule would be if the head coaches of both sports and the athletic director agree that the student athlete would be a better match in the other sport.  The athletic director may, at their discretion, make an exception to this rule when an event outside the control of the athlete or his/her family causes the athlete to drop a sport.  Anyone walking off the field/court during a practice or a game will be considered by the coach to have quit the team.  Before the start of the next sport, the athlete will be required to run three miles for five consecutive days and meet personally with the athletic director to regain active status.
10. Conflict in Activities

An individual student who attempts to participate in several extracurricular activities will, undoubtedly, be in a position of conflict of obligations.  The athletic department recognizes that each student should have the opportunity to participate in a broad range of experiences.  We will attempt to schedule events in a manner to minimize conflicts.  
When a conflict arises, the sponsors and coaches will work out a solution so the student does not feel caught in the middle.  If a solution cannot be found, the athletic director and/or principal will make the final decision.  Once a decision has been made, the athlete will not be penalized in any way by either faculty sponsor or coach.  At no time will it be appropriate for any coach or athletic peer to influence in any way another athlete to limit athletic or academic participation.
11. All athletes represent the community, school, and coaches, so it is expected that all athletes will dress in an acceptable manner on trips and conduct themselves in a proper manner.  When missing classes because of an athletic event, it is the responsibility of the athlete to see his/her teacher the day before the missed classes.  All work shall be made up at the convenience of the teacher.  All athletes making a school sponsored trip shall be required to ride in transportation provided by the school to and from the event.  Students may return home with the parent or guardian when the parent or guardian presents a written request to the coach.  If an athlete is injured in a contest away from home, the above policy may be altered to meet the circumstances.

12. Vacations by athletic team members during a sport season are discouraged.  We urge parents not to plan their vacations during times when there will be a conflict.

In the event of an absence due to a vacation that is unavoidable, an athlete must:
A. Contact the head coach prior to the vacation.

B. Be willing to assume the consequences related to their position on the squad as a starter, second string, etc. for the time missed.

13. Club sports are sports programs outside the school that are not affiliated with 

U.I.L. athletics.  We feel our athletes obligations are to their school team first. We will not excuse our athletes to miss a school contest or practice for a club event.

14. Their will be no use of tobacco products, drinking alcoholic beverages, or use of illegal drugs at any time (calendar year) for those students who desire to take part in the Granger Athletic Program.  The consequences for violation are a part of the Granger ISD Discipline Policy.
15. Theft:  Taking things that do not belong to you, especially from your teammates will not be tolerated.  A player caught stealing will be dismissed from the team.  We ask that students not bring valuables or large sums of money to the dressing room.  Keep lockers locked at all times.

16. Criminal Activity:  Any activity that brings disgrace or dishonor to the athletic program will not be tolerated.  Such activity may result in dismissal from the program.  The consequences are also part of Granger ISD Discipline Policy.

17. Award Policy:  U.I.L. rules prohibit athletes from accepting anything of value other than what is listed in its policies.  All athletes must strictly adhere to all training, attendance, conduct, discipline and appearance rules set forth by the athletic department for the entire school year before being considered for an athletic award.  All scholastic eligibility rules established by the Granger School Board, the University Interscholastic League and T.E.A. must be met.  It must be clearly understood that only the athletic director and a coach can recommend an athlete for a varsity letter award.  Criteria awards are varied and established by the head coach of each sport.  Schools are allowed by rule to award one jacket award and one letter, not to exceed $70.00 in combined value, to a student for participation in a varsity level activity.                                                                                                                                                                                    
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